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Executive summary 
 
The Ethiopian Government is highly devoted to deliver basic services to its population and to improve the living 
conditions of the most vulnerable communities. In 2010, the Federal Democratic Republic of Ethiopia launched 
the “Growth and Transformation Plan”, a comprehensive detailed plan of action stating the government’s 
priority, among which infrastructure development, economic growth and agriculture improvement. In 
particular, the Ethiopian government committed itself to achieve the Millennium Development goals and has 
been successful in several sectors, for instance in facilitating access to education.  

However, widespread poverty, restriction of political and human rights, recurrent droughts and floods and inter-
communal violence are still major obstacles to development. The severity of the drought crisis this year has 
highlighted the weakness of the Government’s emergency response. In addition, natural resources degradation 
and displacement increase social tensions and trigger conflicts at the local level.  

Sweden’s Results Strategy for Ethiopia comprises a total of SEK 1 000 million and will apply for the period 
2016-2020. The aim of Sweden’s development cooperation commitment in Ethiopia is to contribute to a better 
environment, to promote democratic accountability and respect for human rights, as well as to enable poor 
communities to improve their living and working conditions. Specifically, the Result Areas aim to achieve the 
following outcomes:  

1. A better environment, limited climate impact and greater resilience to environmental impact, climate 
change and natural disasters 

2. Strengthened democracy and gender equality, and greater respect for human rights 

3. Better opportunities and tools to enable poor people to improve their living conditions 

To operationalise the new development strategy for Ethiopia, it is essential to determine the relevance of 
existing Swedish programmes and what further opportunities exist to contribute to the overall well-being of 
poor people in Ethiopia given the direction of the new bilateral strategy.  

An important step in this process has been the use of a ‘Resilience Systems Analysis’ framework, undertaken 
with support from the OECD. A workshop was held in Addis Ababa from the 11th to 13th May 2016 that used 
the systems analysis framework to develop a shared understanding of the complex and inter-connected risk 
landscape in Ethiopia. The workshop also highlighted the key assets that people and society need to withstand 
and manage recurrent and emerging crises. This approach assisted Sida to grasp the outcomes and impacts of 
Sweden’s portfolio contributions at different layers of the Ethiopian society. It also facilitated a better 
understanding of the cross-sectoral linkages across the portfolio, in order to determine the extent to which 
contributions are effectively and efficiently contributing to the achievement of strategic aims and highlighted 
Sweden’s comparative advantage within the Ethiopian context. 

This report presents the key findings and recommendations from that analysis at both a strategic and 
programmatic level, along with a number of suggestions for Sweden’s engagement beyond the current strategy. 

These findings from the analysis are detailed in Sections 3-8 of this report, with full details of the 
recommendations in Section 9. 
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A summary of the overall key strategic recommendations include: 

1. Recognising Sweden’s limited contribution to improving the well-being of poor and vulnerable people in 
the Ethiopia context, move beyond working from a perspective of individual result area ‘silos’, by 
emphasising the complementarity and the interconnected nature of the result areas and develop inter-
disciplinary programming drawing on cross-sectoral synergies, dependencies and identified 
opportunities between individual results, making needed adjustments to emerging theories of change 
and the monitoring framework; 

 
2.  Make strategic use of Sweden’s programme development goals of poverty focus /poor people’s 

perspectives and rights, as well as the cross-cutting perspectives of gender equality, conflict sensitivity, 
and climate and environment to further strengthen synergies within and between results areas and 
further profile the overall Swedish development investments in Ethiopia;  

 
3. In relation to the above, build on Sweden’s strong profile in regards to gender equality and leverage 

environment and climate change perspectives  as acceptable and politically neutral ‘entry-points’ for 
dialogue with government on more sensible issues related to human rights, gender and democracy.  

 
4. Ensure transparency in the analysis and decision-making process around programmatic trade-offs 

related to achieving a balance between reaching results and giving due attention to human rights issues 
and/or geographical targeting of vulnerable groups;   

 
5. Ensure that programming is adaptable and flexible through the life of the strategy, with special 

attention given to increasing engagement at regional level as (context-specific) opportunities arise;  

 
6. Make use of existing tools and maps to strengthen analysis  and  deliberate decision-making around the 

targeting of vulnerable regions and groups;  

 
7. Ensure that dialogue and coherence with humanitarian action is significantly strengthened by investing 

in further joint analysis and planning with the humanitarian assistance unit, in relation to targeting root 
causes, protection concerns and rights, targeting of vulnerable areas and marginalised groups, as well as 
addressing systems strengthening needs to ensure more effective preparedness, early warning, 
response, and overall reduction of humanitarian needs.  

 
8. Strengthen the linkages with, and contribution of, Sweden’s regional and global programmes to the 

Results Strategy, in particular ensuring that these programmes contribute to Result outcomes at County 
and community levels, and seek clarity around research priorities and ensure that these inform 
programme choices;  
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9. Undertake a conflict sensitivity analysis of the portfolio to ensure that the strategy contributes to 
Sweden’s cross-cutting perspective in this area, and invest in further stakeholder analysis at national, 
regional and community levels to improve overall effectiveness and partnerships, including possibilities, 
advantages and risks of working with public institutions, drawing on the experiences from other 
institutional donors; 

10. Consider ways in which Sweden’s global and context specific political engagements, especially in regards 
to gender equality and environment/climate, could further strengthen programme implementation, and 
engage other institutional donors and stakeholders in dialogue in regards to prioritised areas of 
intervention and programming opportunities which falls outside of the Swedish comparative advantage, 
on which Swedish investments have a direct dependency.  
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1.0 System analysis framework  
The workshop aimed to support the operationalisation of the Ethiopia Strategy, 2016-2020 and to identify 
existing and emerging portfolio contributions to improve people’s overall wellbeing in the face of increasingly 
complex, interconnected and evolving risk landscapes and achieve the stated Result Area outcomes of the 
Strategy. Specifically, the workshop aimed to support the objectives of the operationalisation process by:  

1. Building a shared understanding of the changing risk landscape in Ethiopia, the complexities 
and inter-linkages of different risks and how they interact with the stated aims of Sweden’s 
development cooperation strategy;  

2. Identifying how the changing risk landscape impacts upon key components of people’s 
well-being at different ‘layers’ of society and how those multi-dimensional aspects of 
people’s well-being impact on the achievement of Sweden’s Result Areas; 

3. Determining the extent to which current and emerging portfolio contributions per Result 
Area are relevant, effective and efficient in the face of these impacts; 

4. Providing strategic recommendations for Sweden’s strategy, programmes and partnerships 
on the basis of an updated context analysis and an understanding of the impact of risks on 
key components of people’s wellbeing, including considerations for effectively integrating 
cross-cutting perspectives.  

The review used a systems analysis framework, developed by the OECD, which follows a five-step process, as 
outlined below: 

FIGURE 1: OECD SYSTEMS ANALYSIS FRAMEWORK 

 

 

  

 

 

 

 

 

 

A key aspect of the analysis focused on building a common understanding of the complex risk environment in 
Ethiopia and how this inter-connected and multi-dimensional risk landscape impacts upon the key ‘assets’ that 
vulnerable communities use to manage risks and ensure their overall well-being. The OECD framework 
categorises these assets according to six inter-linked ‘capital groups’, based upon a sustainable livelihoods 
framework as per Figure 2, below: 
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FIGURE 2: WELL-BEING CAPITAL GROUPS 

 
The next step in the analysis involved the country team identifying what to do about the relative strength or 
weakness of these assets, and the degree to which Sweden’s portfolio contributions impact upon the capacity of 
different layers of Ethiopian society – household, community, sub-national and national – to absorb or adapt to 
risks, or transform the system so that it is no longer exposed to critical risks. Consideration was given to how 
interventions at one layer of society impact upon the risks, stresses and capacities at other layers of society.  
 
Finally, during the final step of the analysis, the country team identified opportunities for Sweden’s 
development cooperation strategy for Ethiopia, based on the team’s own understanding of Sweden’s 
comparative advantage, previous programming experience and the Result Area outcomes they are aiming to 
achieve. The country team assessed current portfolio contributions, their linkages across sectors and different 
layers of Ethiopian society and highlighted where there might be gaps within the current portfolio to either 
further strengthen an asset that is already demonstrating some resilience in the face of identified risks, or to 
address the weakness of an asset, where it has been shown to react poorly to risk.  

Relevant portfolio contributions and emerging programme opportunities were then re-grouped according to the 
relevant Result Areas of the strategy, as represented in Section 3 of this report. 
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2.0 Context analysis 
2.1 Overall context for Ethiopia 

Ethiopia is Africa's second most populous country. Its economy is booming with an average annual GDP growth 
of 10.8% over the past decade, thanks to extensive programmes of economic and social development combined 
with a stable and strong government in a difficult regional context.  However, widespread poverty, recurrent 
droughts and floods and inter-communal violence threaten both the stability of Ethiopia and the empowerment 
of its population.  
 
Moreover, the increasing restriction of political rights and the lack of local participation in the decision making 
are major obstacles to development. The freedom of expression is limited and the opponents framed as 
‘’terrorists’’. As a result, Ethiopia is a challenging operational environment for both donors and implementing 
agencies. Only Ethiopian organizations are allowed to work on human rights and policy dialogue and the law 
restricts foreign financing, thus showing that the Government is quite determined to prevent any involvement 
from outside in the political field.  
 
On the other hand, El Niño climatic phenomenon has had a significant impact in Ethiopia this year, causing a 
severe drought which has undermined the production and supply of food. Consequently 10.2 million people, 
including over 6 million children, are estimated to be in need of food assistance, 3.6 million require health 
assistance and 5.8 million people require WASH assistance. The severity of the crisis highlights that despite 
progress in improving its response to natural disasters and emergencies, the Government’s coping capacity is 
still weak. 
 
The drought and more recently the floods are increasing competition over the natural resources and forcing 
people to leave their home. More than one million people are displaced including refugees, internally displaced 
people and returnees and the displacement is expected to grow, resulting in acute and multiply humanitarian 
needs. 
 

Addressing this highly complex set of challenges in Ethiopia and strengthening people’s ability to better 
withstand recurrent shocks and stresses will require a better understanding of the evolving and inter-connected 
risk landscape and of the skills, capacities and assets at different layers of Ethiopian society 
 
2.2 Identification of priority assets 

Within this context, participants analysed key assets that they identified as critical for the well-being of the 
Ethiopian society – the resources at household, community, sub-national (county) and national level that are 
important in helping the society to address and manage multi-dimensional risks and contribute to overall well-
being. These assets were categorised according to capital groups, however it is important to note that many 
assets can contribute to a number of capital groups. For the purpose of this analysis, the country team classified 
the assets under their most relevant capital. 

The results are synthesized on the following page in Figure 3. 
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FIGURE 3: KEY ASSETS PER CAPITAL GROUP FOR ETHIOPIA 
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2.3 Critical risks in the Ethiopian context 

Having considered the key constructive assets that are important for well-being at different levels of Ethiopian society, participants identified and mapped 
critical risks within the Ethiopian context that impact upon these key assets. For full details of the analysis, and specific details of how these risks impact on 
the identified assets, please see Annex I.   
 
FIGURE 4: CRITICAL RISKS IN THE ETHIOPIAN CONTEXT  
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3.0 The Results Areas of the Strategy and 
Expected Focus in the Implementation 
Introduction 

The identification and review of key assets and critical risks was an important aspect of the analysis – both 
to ensure that the programme team had a common understanding of the current context and the changes 
within the country since the development of the strategy proposal in 2013. In addition, it supported 
participants in identifying Sweden’s contribution to strengthening well-being, in line with Sweden’s 
comparative advantage and the priorities set out within the new Results Strategy. It also helped to 
highlight the relevance of Sweden’s Programme Development Goals – poverty and rights; and its cross-
cutting perspectives – gender equality and women’s empowerment, conflict sensitivity, and climate and 
environment within the Ethiopian context. 

On the basis of the risk informed contextual analysis, the participants were able to further build their 
understanding of synergies between results within, as well as between, Result Areas. Furthermore, it also 
helped the team to understand how Sweden can effectively use the cross-cutting perspectives to build 
coherence throughout the programme portfolio.   

The analysis built on a portfolio analysis finalised by the programme team prior to the workshop, which 
enabled the team to draw conclusions in regards to the relevance of existing portfolio contributions to the 
overall context and to the Result Areas of the new Strategy result areas one and two build on the existing 
portfolio of work, whereas result area one and result 3.4 are new elements of the strategy. However by 
considering the Ethiopian context more broadly and by undertaking a risk informed analysis, the 
programme team was able to identify and prioritise current portfolio contributions that contribute to 
strengthening well-being in Ethiopia in line with both Sweden’s comparative advantage and the expected 
results of the new strategy. 

The focus on a risk informed context analysis also allowed the programme team to reflect on and refine the 
emerging theories of change for each of the programme areas. Further implications for the theories of 
change can be seen in this Section below (per result area), as well as under Section 9 (recommendations for 
moving forward).   

 

3.1 Result Area 1: A better environment, limited climate impact and 
greater resilience to environmental impact, climate change and natural 
disasters 

3.1.1. Overview of Result Area 1 

Result area 1: A better environment, limited climate impact and greater resilience to environmental 
impact, climate change and natural disaster is a new strategic area of intervention for Sweden in the 
Ethiopian context. As such, there is a significant knowledge gap in relation to existing policy frameworks, 
implementation capacity and viable programmatic opportunities. Significant efforts will need to be made 
to engage with stakeholders and other donors to ensure that the team develops a better understanding of 
opportunities and blockages within the Ethiopian context, including how Ethiopia’s climate resilient green 
economy (CRGE) strategy, as well as land tenure and certification related issues are reflected within the 
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Growth and Transformation Plan II (GTP II) and how the policy frameworks interrelates and are translated 
and implemented at regional and local levels.  

In addition to the need to strengthen understanding of climate and environment issues, there is also a lack 
of accurate statistics and baseline data. However, as the programme team had been expecting a focus 
around environment and climate change within the new strategy, some of the existing programmes had 
already integrated an environment and climate perspective as a central part of the intervention logic in 
particular, those portfolio contributions related to Result Area 3.2 which focuses on sustainable agriculture. 

The results area consists of three separate results namely: 

1) Strengthened management of natural resources and eco services 
2) Improved capacity among public institutions and other actors at national and local level to 

contribute to environmental sustainability, increased resilience to environmental impact, climate 
change and natural disasters, and reduced climate impact 

3) Increased production of and improved access to renewable energy 

The programme team identified significant steps towards formulating a plan for operationalizing the result 
area, including narrowing in on key issues which will need further exploration. As the below sections 
demonstrate, there is significant opportunity to build on the strong programmatic synergies with result 
area 2 and 3 by exploring integrated and multi-sectoral programming opportunities. Furthermore, there is 
strong potential to also take advantage of on-going investments by global and regional strategies, as well as 
to ensure a strong emphasis on addressing the needs of marginalised and vulnerable communities by 
emphasising the synergies with the humanitarian strategy. Lastly, a strong engagement and commitment 
to emphasis Sweden’s cross-cutting perspectives could further strengthen the overall synergies with the 
other results areas and strengthen the overall effectiveness of the portfolio.  

 

Vertical – existing and identified opportunities 

The programme team identified a number of prioritised emerging opportunities for each of the individual 
results in line with Swedish comparative advantage. That said, further analysis may be needed to better 
understand socio-economic and political contextual differences between different regions – especially in 
light of the discussion during the workshop on the distribution of vulnerable communities within Ethiopia. 
Geographical differences in relation to investment climate and implementation capacity amongst relevant 
stakeholders is also of importance. The vertical linkages within all three results between the national and 
regional level was felt to be of particular importance.   

The vertical linkages within all three results between the national and regional level was felt to be of 
particular importance – in particular in relation to how policy frameworks are implemented and translated 
at regional and community levels. Further analysis in regards ensuring strong vertical linkages will also need 
to look into capacity to implement and hence capacity building needs at all layers. As discussed below, it 
may prove beneficial to consider merging results 1.1 and 1.2 to ensure strong vertical linkages throughout 
the programme.   

 

Horizontal – layers 
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National level: The identified opportunities across the national level had a strong emphasis on 
strengthening policy frameworks and capacity to translate these into effective 
strategies. Within this, there is possibly a need to ensure coherence between 
existing policies and strategies. This will in all probability also entail gaining a better 
understanding of the various stakeholders, and in particular the various 
governmental line ministers, institutions and agencies, including their respective 
mandates and capacity to implement the various policy frameworks.  

Regional level: The regional level is central for translating policy into practice in many respects 
within the Ethiopian context; however the challenge is to ensure contextual 
relevance in programme implementation. The programme team identified a need 
and opportunity to strengthen capacity of relevant authorities (including those 
responsible for natural resource management, land management and tenure, and 
disaster management) throughout the three results, however, there was strong 
acknowledgement that further analysis may be required to understand 
geographical differences, particularities and opportunities. As such, coherence 
across this level will need to be explored further, and in particular in relation to the 
strong guidance given from the federal government.  

Community level: The opportunities identified by the programme team for the community level had 
strong focus on community engagement and awareness-raising, as well as for 
capacity of relevant duty bearers to uphold rights. However, further analysis and 
understanding of the opportunities that exists to engage at this level is needed 
(related to sections below on synergies with cross-cutting perspectives and 
synergies with other RAs).  

Household level: No opportunities to engage at the household level were identified. 

 

Cross-cutting perspectives per result 

The programme team emphasised the importance of ensuring a poverty focus, a rights based approach, a 
focus on gender equality and mainstreaming as well as how to ensure conflict sensitivity throughout the 
implementation of result area 1, which should also take the different societal layers. However, the 
programme team did not make significant progress during the workshop in identifying how this should be 
delivered, which was a consequences of the need to invest further in information gathering and analysis. 
Further analysis is needed in relation to vulnerability mapping and a deepened understanding of 
stakeholders, however, there are opportunities to mainstream the cross-cutting perspectives when 
exploring synergies with results areas 2 and 3 (see section 3.1.7 below). In this way, result area 1 could be 
effectively utilised to drive some of Sweden’s priorities policy engagements, and at the same time ensure 
that an environment and climate perspective is mainstreamed throughout the programme portfolio. Issues 
related to climate change and environmental issues could serves as entry points for engagement with the 
government and public institutions as they are often viewed as politically neutral and therefore can then 
be leveraged to explore more politically sensitive areas, such as cross-cutting perspectives on rights and 
gender. 

Linkages within Results Area 1 
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The programme team struggled somewhat to differentiate between results 1.1 and 1.2, and a suggestion 
was made to merge the two for this reason. This analysis would support such a move, as the two results, as 
well as the identified opportunities, demonstrate a strong and compatible emphasis on the need to 
strengthen coherence of policy frameworks and the capacity to implement and manage transformational 
processes. This in turn requires synergies to be strengthened between the various layers of society, while 
ensuring that there is mandate and capacity at each layer to implement coherent strategies that are also 
inclusive and contextually relevant.  

Furthermore, it is thought that increasing access to renewable energy will need to be closely linked to both 
policy engagement at national level, opportunities at regional level to implement strategies, as well as an 
emphasis to promote access to renewable energy at community level, and as such the synergies with result 
1.1. and 1.2 are relatively strong. There are also opportunities to strengthen private sector linkages as 
outlined in section 3.1.7, below.  As argued previously, recognition of geographical differences, needs and 
opportunities will need to be taken into consideration.  

 

Linkages with other Result Areas 

The programme team identified several areas where strong programmatic synergies between results area 1 
and results areas 2 and 3. In particular, there are strong synergies and potential to develop integrated 
programming between results 1.1/ 1.2. and results 2.1., 2.2., 2.4, and 3.2 at regional and community level 
as demonstrated in the table below. Furthermore, result 1.3. have strong dependencies with the private 
sector development portfolio within results area 3. Rather than developing a completely ‘stand-alone’ 
portfolio for result area 1, it would be advisable for the programme team to instead explored ways to 
integrate result area 1 into more integrated programmes which build on the identified opportunities and 
prioritised existing contributions within results areas 2 and 3. By doing so, result area 1 would contribute to 
better coherence within the overall strategy portfolio, and could at the same time contribute to positive 
developments in the area of democracy and human rights (RA 2), as well as enabling poor people to 
improve their living conditions (RA 3), which is already indicated as a strong preference in the strategy 
document itself. Ensuring a strong emphasis on poor people’s perspectives and rights based approaches, as 
well as gender equality and conflict sensitivity would also ensure that synergies with the two other result 
areas are capitalised upon.   

 

Linkages with humanitarian, global, and regional programmes 

Though there was recognition that more work will need to be done to ensure that synergies with other 
Swedish investments in Ethiopia beyond the bilateral strategy are sufficiently capitalised on and aligned 
with prioritised focus areas within result area 1, a number of contributions tied to ‘global programmes’ 
were identified as relevant. However, there is scope for further analysis and development in this area, with 
particular attention given to the research strategy, the regional strategy, as well as with the humanitarian 
strategy. In particular, many of the identified opportunities with a strong connection to humanitarian 
assistance programming as well as improving poor and vulnerable people’s access, rights and participation 
in relation to improving natural resource management and systems strengthening in relation to land and 
property governance, were not judged to be within the Swedish comparative advantage by the programme 
team. However, the programme team did emphasise the need to engage with systems strengthening at 
regional and community level in relation to so-called ‘emerging regions’, and in particular on the issue of 
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strengthening livelihoods assets of marginalised communities such as agro-pastoralist and pastoralist. It is 
therefore advisable that the programme team remains open to exploring opportunities related to reaching 
out to marginalised and vulnerable communities when developing the programme portfolio, with a 
particular emphasis on issues related to overall systems strengthening, preparedness, early warning. This 
should be done in close dialogue with the humanitarian community within Ethiopia and at Sida, as well as 
with regional and global programmes working on strengthening social protection and index insurance 
solutions (also linkage to result 3.2 and 3.4).  

 
R1. A better environment, limited climate impact and greater resilience to environmental impact, climate 
change and natural disasters 
R1.1. Strengthen management of 
natural resources and ecosystem 
services 

R1.2. Improved capacity among public 
institutions and other actors at national 
and local level to contribute to 
environmental sustainability, increased 
resilience to environmental impact, 
climate change and natural disasters, 
and reduced climate impact 

R1.3. Increased production of and 
improved access to renewable 
energy 

NATIONAL LEVEL 
Identified opportunities: 

• Build government capacity to 
manage biosphere 

• Awareness raising of the value of 
ecosystem services & sustainable 
natural resource management 

• Multi-sectoral approach 
connecting agriculture, irrigation 
and forestry – government GCP 
initiative 

• Carbon pricing 
 
Synergies: 

• E4D – Research strategy (global) 
• Waves – WB project to value 

ecosystems services 
 
 

Identified opportunities: 
• Better data and statistics (incl. use 

of new technology) 
• Capacity building as identified by 

government (CRGE implementation, 
MRV, Environmental & social 
safeguards, environmental 
governance, climate science, 
knowledge management) 

• Increased use of environmental 
impact assessments and 
management response to EIA 

• Capacity building of national 
disaster agency 

• Capacity building of environmental 
units 

 
Synergies: 

• Early warning, preparedness, 
systems strengthening 
(humanitarian strategy) 

Identified opportunities: 
• Define public procurement 

requirements or bulk 
procurement of efficient 
lighting in public buildings 

• Expand off-grid energy services 
through the private sector 
(national?) 

• Promote implementation of 
green economy policy in GTP II 

• Support the CRGE facility 
 
Synergies:  

• Explore use of guarantees 
• Partnership for action for green 

economy (PAGE) 
• Poverty and environment 

initiative (PFI UNEP) 

REGIONAL LEVEL 
Identified opportunities: 

• Land use planning including land 
certification 

• Land tenure policy development 
• Strengthen land & property law 

and titling 
• More research on land valuation 

and compensation 
• Make polluters pay 

 
Synergies with other RA contributions: 

• Linkages to R2.2. in relation to 
land issues 

• Link to R3.2. in relation to 
resilient agriculture and food 
security 

 

Identified opportunities:  
• Capacity building of national 

disaster agency 
• Capacity building of environmental 

units 
 
Synergies with other RA contributions: 
• Linkages to R2.2. in relation to transparency 
and accountability land issues and targeting 
• Link to R3.2. in relation to resilient 
agriculture and food security 
 
Synergies: 
Early warning, preparedness, systems 
strengthening (humanitarian strategy) 

Identified opportunities: 
• Promote implementation of 

green economy policy in GTP II 
• Support the CRGE facility 
• Improve cooking stoves to 

reduce deforestation 
 
Synergies with other RA contributions: 

• Access to finance (RA3) 
• ORDA (RA3) 

 
Synergies:  

• WRI (global) 
• SEI support related to green 

economy 
 

COMMUNITY LEVEL   
Identified opportunities: Identified opportunities: Identified opportunities: 
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• Information to women about 
their rights to promote equal 
access to land 

• Transparent systems for 
registration of land 

• Strengthen land units 
• Work with CSOs to promote 

environmental and climate 
resilience 

• Awareness raising on value of 
ecosystem service (clean air, 
water etc) 

• Advocacy initiatives for people to 
understand their rights to 
property & land titles to use 

 
Synergies with other RA contributions: 

• Synergies with PSD portfolio with 
particular focus on pastoralist 
communities 

• Linkages to  R.2.1. and R2.2. in 
relation to land issues 

• Linkages with R2.3 in relation to 
CSO engagement and awareness 
raising 

 
 

• Capacity building of local disaster 
agencies 

• Capacity building of environmental 
units 

 
Synergies with other RA contributions: 

• MELCA Gambella biosphere & IGA 
(reduced deforestation, ‘forest-
friendly’ livelihoods, resilience at 
HH level) 

• Synergies with RA 3.2 and RA 3.3 
and RA3.4 PSD  with particular 
focus on pastoralist communities 
and food security 

• Linkages to  R.2.1. and R2.2. in 
relation to land issues 

• Linkages with R2.3 in relation to 
CSO engagement and awareness 
raising 

 
Synergies: 

• Early warning, preparedness, 
systems strengthening 
(humanitarian strategy) 

 
 

• Energy efficiency and access to 
renewable energy at 
community level 

• Engage communities in small 
dam and micro-hydro 

 
Synergies with other RA contributions: 

• Access to finance (RA3) 
• ORDA (RA3) 

 
Synergies: 
Energising development (ENDEV) 

HOUSEHOLD LEVEL 
 
 

  

 
 

3.2.1. Overview of Result Area 2 
 
Sweden has long experience from working in the area of democracy, human rights and gender equality in 
Ethiopia, and hence Result area 2: Strengthened democracy and gender equality, and greater respect for 
human rights can build on past experiences. However, since the events of 2005 Sweden has not engaged 
directly with government and public institutions, which the new strategy again allows for in a considered 
manner. A related challenge will be to engage in the areas of strengthening the rule of law, democratic 
accountability and transparency.  

The results area consists of four separate results namely: 

1) Strengthened rule of law 
2) Strengthened democratic accountability and transparency at local level 
3) Strengthened capacity of civil society to promote openness, accountability and greater respect for 

human rights 
4) Increased respect for and access to sexual and reproductive health and rights (SRHR) 

The programme team had already prior to the workshop taken significant steps to develop a theory of 
change and identified gaps, based on previous experiences. As such, the programme team were able to 
make significant progress in formulating an implementation strategy, including prioritising existing 
contributions and identifying others that corresponds to the identified opportunities as seen in the table 
below. This was of particular importance for result 2.1 and 2.2 were Sweden has less programmatic 
experience.  
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Importantly, the workshop assisted the programme team to identify opportunities to build strong synergies 
with the other results areas, as well as global and regional programmes and the humanitarian strategy. This 
is further demonstrated below, but in summary by strengthening synergies and coherence across the 
implementation of the strategy and throughout Swedish investments in Ethiopia, it is thought that Sweden 
will be able to strengthen its focus on strengthening democracy and human rights within a difficult context; 
both by making use of opportunities related to other investments and has a strong emphasis on human 
rights, democracy strengthening and gender equality throughout the implementation of the strategy, but 
also in way of ensuring that it is transparent and deliberate within the decision-making process. 
Furthermore, using climate and environment related issues as an entry point may prove to be useful in that 
they are usually perceived as politically neutral.  

 

Vertical 
 
In the years leading up to the formulation of the new strategy, Sida had made a number of deliberate 
decisions within its investments in the democracy and human rights sector to ensure that it was well-
prepared for the strategy, and also had a strong profile within the area of gender equality and 
mainstreaming throughout the democracy and human rights portfolio. A number of smaller programmes 
and studies had been supported with the dual purpose of building an understanding of the context and 
testing possible ways forward. As demonstrated below, the programme team were able to ‘design’ a 
systemic operational approach which emphasise the need for strong vertical linkages across the 
programme portfolio. This will be done by focussing on strengthening policy frameworks at national and 
regional levels, while also strengthening implementation and policy adherence at regional and local level, 
and strengthening complaints and accountability mechanisms from the bottom up. When it comes to result 
2.4, it was not felt that Sweden would need to intervene on the national level, as this is already covered by 
other actors.   

The programme team were able to prioritise significantly within the existing contribution portfolio in line 
with the context analysis and related prioritisation criteria, and also identified relevant possible 
contributions to be considered moving forward. Of these, three programmes (ESAP, Centre for human 
rights, and CSSP) are thought to be possible and relevant to scale-up. Others (KMG, UNODC, ILO, and 
UNFPA) were identified as contributions which could have a catalytic impact. Further opportunities 
responding to needs and opportunities to strengthen democracy, human rights and gender equality across 
the different layers were also identified. These will need to be explored further by the programme team in 
dialogue with partners and other stakeholders, but it should be noted that some of these are also covered 
by existing and identified contributions as seen in the table below. 

In relation to linkages between the layers, the issue of scale and geographical coverage will require further 
analysis. As for result 2.1 and 2.2 the table below shows that the team was able to map out a well-balanced 
approach, however, when developing the programme portfolio, attention will need to be given to ensure 
that investments at the community level are ‘matched’ with related interventions at the regional level (by 
Sida or other stakeholders). This also relates to the discussion on geographical coverage and vulnerability 
mapping below (see Section 5). Result 2.3 has a strong emphasis at the community level, which 
demonstrates that further thinking around opportunities at the regional level may be needed to ensure 
sustainable impact; especially in relation to access and space for civil society organisations and members to 
operate. Result 2.4 has a strong emphasis on the community level and to some extent on the regional level, 
however, the programme team felt strongly that other stakeholders are pushing the agenda at national 
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and regional levels, and therefore it would not be within Sweden’s comparative advantage to do so 
directly. Nevertheless, Sweden will need to continue its close dialogue with other donors and stakeholders 
to ensure coherence across layers.  

 

Horizontal – layers  
 
National level: Results 2.1, 2.2 and 2.3 are mutually reinforcing and all have a strong emphasis on policy 
development and strengthening at the national layer. Result 2.2 in particular is central to ensuring a strong 
emphasis on accountability, transparency and inclusiveness throughout the portfolio. As discussed below, 
the identified opportunities and existing portfolio to be moved forward, all has a strong focus on gender 
equality and mainstreaming. Coherence between different policy frameworks, and how they are being 
translated into practice, as well as implementation capacity will need attention. Consideration as to how 
Sweden’s political advocacy can further reinforce messages and strengthen programmes should continue 
to be a priority.  

Regional level: As with the other two result areas, the regional level is central in many respects and hence 
investments will need to be made to gain greater understanding of the linkages between the national level 
and the regional, but more specifically also how different regions vary in regards to policy translation, as 
well as political will and capacity to implement policies. In relation to the discussion below on synergies 
with other result areas and other Swedish investments, not least the humanitarian strategy, the regional 
level is also central to ensuring that respect of rule of law, strengthened accountability and transparency, 
as well as respect of human rights is made possible also at community level. It should be noted that 
relatively few identified opportunities were thought to be within the Swedish comparative advantage 
within result 2.1, 2.2, and 2.3. This may be because Sweden has relatively little experience to build on (not 
least as the programme team has not been able to engage directly with public institutions since 2005); 
however, it remains an important consideration moving forward in the wider thinking around 
operationalising the new strategy.  

Community level: The programme team were able to formulate a consistent and robust approach to 
programmes targeted at the community level, which is also mutually reinforcing across results in that it 
addresses system strengthening and capacity building needs, participation, and access to services for poor 
and vulnerable people. Again, it should be noted that some of the identified opportunities are ‘covered’ by 
existing and/or identified contributions. Related to the above, attention will need to be given to 
geographical coverage in order to ensure sufficient linkages to needed investments at the regional level.  

 

Cross-cutting perspectives in Result Area 2 
 
In relation to Sweden’s programme development goals of poverty and rights and the cross-cutting 
perspectives of gender equality, environment and climate, and conflict sensitivity, there was recognition 
that most had been mainstreamed throughout the portfolio successfully in the past but that there are 
opportunities to strengthen this moving forward. In particular when it comes to poverty and poor people’s 
perspectives there was acknowledgement that a lot of attention had been given given to the Oromiya 
region and that therefore there is potential to do further analysis around geographical spread of the 
portfolio (please see section 5 below on vulnerability mapping). This also relates closely to the rights 
perspective where there was recognition that due to contextual hindrances, the existing portfolio does not 
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give sufficient attention to issues such as freedom of expression and democracy promotion (please see 
section 5 on deliberate decision making and trade-offs), which was identified as a gap by the programme 
team. Further analysis on the above also relates closely to ensuring a conflict sensitive approach when 
developing the portfolio moving forward, and as such it would be advisable for the team to move ahead 
with the planned conflict sensitivity study as planned with a particular focus on these two identified issues.   

In relation to environment and climate, there have been some attempts to ensure a mainstreamed 
approach already. As discussed under result area 1 above, there are significant opportunities to ensure 
closer synergies and joint-programming, which would give the needed emphasis on issues related to 
environmental management and climate change, and possibly also be an avenue to open up dialogue with 
various stakeholders around human rights issues.  

In relation to gender equality, the programme team has already taken significant steps to mainstream 
gender throughout the portfolio, but has also successfully gone further in ensuring that gender equality has 
become a strong Swedish profile in Ethiopia. This should be continued and strengthened further (see also 
section below on synergies with other result areas). The programme team identified programmes around 
gender responsive budgeting and women’s leadership as having potential of having catalytic effects.  

 
Linkages with other Result Areas 

As discussed above under horizontal linkages, as well as previously under result area 1 and below under 
result area 3,  openness to responding to the ‘needs’ of other result areas and humanitarian investments 
when developing the programme portfolio for result area 2 moving forward, will be of key importance for 
the overall success of Sweden’s aid investments in Ethiopia. Exploring opportunities to look at integrated 
programming between result areas would further strengthen this approach, ensuring that result area 2 
sufficiently contributes to responding to needs and opportunities within the other result areas, but also 
opens up opportunities to engage with democracy and human rights issues within a wider scope of 
programming which may prove less controversial. In such an approach, emphasising Sweden’s cross-cutting 
perspectives could also strengthen the synergies between result areas. Looking further into geographical 
coverage and vulnerability mapping will also be a key aspect of such an approach.  Synergies are 
particularly strong with results 1.1, 1.2, 3.1, 3.2, 3.3 and 3.4.      

 
Linkages with humanitarian, global and regional programmes 

The programme team were able to identify a few contributions from the regional and global portfolios that 
are of relevance for the new strategy. Further dialogue with global teams working on democracy and 
human rights issues (especially the democracy and CSO units) will be necessary to ensure coherence in 
Swedish investments, advocacy and messaging.  

Emphasising synergies with Sweden’s humanitarian investments in Ethiopia is important and an area where 
deepened dialogue is encouraged. In relation to result area 2, there are strong synergies and dependencies 
in relation to result 2.1 (RoL also for IDPs, refugees, other marginalised groups and ensuring that protection 
issues are also addressed within overall focus), 2.2 (system strengthening, accountability and targeting 
according to need), and 2.4 (consistency in SRHR programming).  
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R2. Strengthened democracy and gender equality, and greater respect for human rights 
R2.1. Strengthened rule of 
law 

R2.2. Strengthened democratic 
accountability and transparency 
at local level 

R2.3. Strengthened capacity of 
civil society to promote 
openness, accountability and 
greater respect for human 
rights 

R2.4 Increased respect for and 
access to sexual and 
reproductive health and rights 
(SRHR) 

NATIONAL LEVEL 
Relevant on-going 
contributions: 

• UNODC 
• ILO (H&M) 

 
Contributions to consider: 

• UNWomen 
• Centre for Human 

rights 
 
Identified opportunities: 

• Establish a platform 
for RoL 

• Support interventions 
on women’s rights as 
part of human rights 

• Support legal aid 
through centre for 
human rights 
(university) 

• Build the capacity of 
parliamentarians on 
GEWE 

• Women’s political 
leadership and 
participation 

• Improved labour 
rights and working 
conditions 

 
Synergies: 

• Prison care (regional 
strategy) 

 

Contributions to consider: 
• UNwomen 

 
Identified opportunities: 

• Gender responsive 
budgeting 

 
Synergies with other RAs: 

• Transparency, participation, 
inclusiveness, monitoring in 
relation to pastoralists’ 
communities livelihoods 
development and rights 
(synergies with PSD RA 3) 

Relevant on-going 
contributions: 
• CSSP (advocacy) 
 
Identified opportunities: 
• Donor interaction with 

(PM) think tanks on 
possible review of CSO 
law 

 
 

 

REGIONAL LEVEL  
Relevant on-going 
contributions: 

• ILO 
 
Contributions to consider: 

• Centre for human 
rights 

• UNWomen 
 
Identified opportunities: 

• Women’s political 
leadership and 
participation 

• Labour rights and 
working conditions 

 
Synergies with other RA 
contributions: 

• Labour laws (RA 3.1) 
 
Synergies: 

Contributions to consider: 
• UNwomen 
• WB - ESAP 

 
Identified opportunities: 

• Social accountability 
involving duty bearers and 
rights holders 

• Gender responsive 
budgeting 

 
Synergies with other RAs: 

• Transparency, participation, 
inclusiveness, monitoring in 
relation to pastoralists’ 
communities livelihoods 
development and rights 
(synergies with PSD RA 3) 

 
Synergies: 

• Accountability and 

Relevant on-going contributions: 
• CSSP (advocacy) 

 

Relevant on-going contributions: 
• UEWCA ( CSO umbrella 

organisation dealing 
with GEWE, trafficking) 

• UNFPA (including 
humanitarian response 
in Gambella) 

 
Identified opportunities: 

• Strengthen SRHR policy 
and implementation 

 
Synergies: 

• Looking at the effect of 
climate change on 
women and women’s 
opportunities 

• Women’s reproductive 
health and rights as 
integral part of 
humanitarian response 
(humanitarian strategy) 
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• Water management 
(Global strategy) 

 

transparent targeting 
(humanitarian strategy 

• Freedom of expression 
(democracy strategy) 
 
 

 
COMMUNITY LEVEL    
Relevant on-going 
contributions: 

• UNDOC 
 
Contributions to consider: 

• Centre for human 
rights 

 
Identified opportunities: 

• Promote legal 
services for the poor 

• Support legal aid 
institutions through 
centre for human 
rights 

 
Synergies with other RAs: 

• Labour laws (result 
3.1) 

 
Synergies: 

• Capacity building of 
advocacy and human 
rights organisations 
(humanitarian and 
regional strategy) 

 

Contributions to consider: 
• Centre for human rights 
• UNwomen 
• WB - ESAP 

 
Identified opportunities: 

• Embedded media work (ex 
right to education) 

• Improve journalist /media 
education at university 

• Community radio 
• Strenghten complaints 

mechanisms 
• Social accountability 

involving duty bearers and 
rights holders 

 
Synergies: 

• Accountability and 
transparent targeting 
(humanitarian strategy 

• Freedom of expression 
(democracy strategy) 

 

Relevant on-going contributions: 
• CSSP 
• KMG (FGM & GEWE) 

 
Identified opportunities: 

• Support to women’s 
associations 

• Capacity building of 
CBOs to address human 
rights issues 

• Participation 
• Strengthen capacity of 

CBOs through ‘umbrella’ 
mechanism 

• Facilitate community 
discussions including 
men, women, elders, 
religious leaders etc 

• Religious leaders 
involvement in 
combatting harmful 
traditional practices 

 
 

Identified opportunities: 
• Strengthen SRHR (combatting 
HTPs, sexual education, human 
rights education 
 
Synergies: 
• Women’s reproductive health 
and rights as integral part of 
humanitarian response 
(humanitarian strategy) 

HOUSEHOLD LEVEL  
Identified opportunities: 

• Awareness raising of 
people’s rights 

 
 

Synergies: 
• Women’s access to finance 
• Pastoralists’ access to 

finance 

  

 

3.3.1. Overview of Result Area 3 

Sweden has made deliberate and ambitious attempts at ensuring a systemic approach to developing its 
programme portfolio within the areas of private sector development, business climate development, 
decent working conditions and agricultural development. Hence, Sweden is not only a recognised authority 
within the area, but has significant experience to continue building on for Result area 3: Better 
opportunities and tools to enable poor people to improve their living conditions.  

The results area consists of four separate results namely: 

1) Improved opportunities for productive employment with decent working conditions, with 
particular focus on women and young people 

2) Sustainable food security with particular focus on resilient agriculture 
3) A more favourable business climate for sustainable and inclusive commercial activities and 

strengthened institutions 
4) Better access to social protection for people living in poverty 

In relation to results 1, 2 and 3, the programme team has significant experience to build on, including an 
emerging theory of change. As shown below, the systemic approach was verified throughout the workshop 
as well thought through and balanced, however, issues related to geographical coverage and targeting of 
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vulnerability were raised as aspects to be given further consideration moving forward. Additionally, the 
programme team were also able to deepen their understanding of potential synergies and dependencies 
with results areas 1 and 2, as well as with other Swedish investments, not least humanitarian investments. 

Furthermore, there was acknowledgement that more needs to be done to integrate result 2.4 (Better 
access to social protection) within the implementation of the result area portfolio, the wider programme 
implementation of the strategy and Sweden’s humanitarian interventions.   

Vertical 

For results 3.1, 3.2, and 3.3 vertical linkages are clearly visible and mutually reinforcing in that the systemic 
approach developed ensures a focus on policy/ regulatory frameworks on the national and regional levels, 
compliments a focus on capacity to implement and access to services on the regional and community 
levels. Having established this, the programme team were able to identify a number of contributions with 
potential to be scaled-up (ORDA, PSD hub, IFC IC, and A2F).  

In relation to result 3.4 the programme team found it difficult to identify relevant programme 
opportunities (although synergies were highlighted as discussed below). Further investment in analysing 
opportunities will therefore need to be done. Opportunities for looking at systems strengthening and 
livelihoods diversification, as well as index risk insurance may be possibilities and viable alternatives to 
direct contributions to the PSNP (see also discussion on synergies within result area 3, synergies between 
result areas, and synergies with the humanitarian strategy below).  

The challenge moving forward will be to ensure that geographical coverage is adequately considered in 
relation to synergies between layers but also in regards to targeting severe poverty and vulnerability. This 
will be of particular relevance for targeting agro-pastoralist and pastoralist communities.     

 
Horizontal – layers  

Horizontal linkages are seemingly strong within existing programmes and identified opportunities, and 
especially at national and regional levels, however, synergies are strongest between results 3.1 and 3.3, 
and 3.2 and 3.4 respectively (although the latter will need further attention and in relation to result areas 1 
& 2 and the humanitarian programme).  

The programme team were able to identify a significant number of opportunities that were judged to be 
within the Swedish comparative advantage that if developed and integrated into the current programme 
portfolio would strengthen horizontal linkages further (especially in relation to regulatory frameworks , 
investments, availability of financial services including for women). Similarly, the programme team also 
identified opportunities to further strengthen synergies with other result areas and other Swedish 
investments, which would strengthen the overall coherence of result area 3 and the wider strategy 
implementation plan.  

As discussed previously, further thinking around geographical coverage and targeting of vulnerability, 
especially at regional, community and household level will be needed to ensure some consistency both 
vertically and horizontally across the portfolio.  

 
Cross-cutting perspectives 
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In relation to Sweden’s programme development goals of poverty and rights and the cross-cutting 
perspectives of gender equality, environment and climate, and conflict sensitivity, there was recognition 
that the programme portfolio had a strong focus on poverty reduction and rights, and that inclusiveness 
was a central theme throughout the portfolio and hence the approach is conflict sensitive almost by 
definition. However, when discussing vulnerability mapping there was some concern over the geographical 
coverage and further efforts to analyse opportunities to target marginalised communities such as 
pastoralist were recognised as a need (especially in relation to result 2.2 and 2.4).  

Gender equality has similarly been mainstreamed throughout the programme portfolio, but further 
opportunities to strengthen a focus on women’s economic empowerment were nevertheless identified.  

In relation to environment and climate, efforts have previously been made to ensure that the perspective 
has been integrated as a cross-cutting perspective as well as in a number of specific contributions. 
However, there is potentially a need to look at how the environment /climate perspective is further 
integrated into results 3.2 and 3.4 in particular (see also discussion on synergies with other result areas 
below). 

 

Linkages with other Result Areas 
 
With the exception of result 3.4, the programme portfolio is well-balanced and thought through, however, 
moving forward the wider programme would benefit significantly from emphasising and building stronger 
linkages between result area 3 and the other result areas.  

In relation to result area 1, synergies with results 1.1 and 1.2 should be made more deliberate in the 
development of the programme portfolio going forward, especially related to result 3.2. Also, the wider 
PSD focus will need to consider how to integrate result 1.3 (renewable energy), by using the substantive 
work in result area three as a catalytic aspect within result area one by driving private sector engagement 
in renewable energy development and accessibility.  

In relation to result area 2, there are strong synergies with result 2.1 and 2.2 in relation to ensuring rule of 
law, transparency and accountability for ensuring increased employment opportunities, decent working 
conditions, and a favourable business climate for foreign and domestic investments.  

Furthermore,   and in relation to result 3.4 and 3.2, there are strong linkages to be made with result 1.2,  
2.2 and 2.3 (as well as with the humanitarian strategy as discussed below) in relation to responding to the 
needs of chronically food insecure and otherwise marginalised communities. This is also closely related to 
ensuring adequate emphasis on highly vulnerable communities, not least agro-pastoralists and pastoralists. 

 
Linkages with humanitarian, global and regional programmes 

A few opportunities to ensure linkages with global programmes, the regional strategy, as well as the 
research strategy were identified. Importantly, the programme team also identified opportunities for the 
need to ensure closer joint advocacy with Sweden’s political arm.  

As touched on above, there are strong opportunities to build further coherence between Sweden’s 
development investments and humanitarian assistance programmes. In particular, to ensure sustainability 
and targeting of root causes to vulnerability and food insecurity, results 3.2 and 3.4 (also in relation to 
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result 1.2 , 2.2 and 2.3) would benefit from a closer dialogue with Sida’s humanitarian arm as well as with 
the humanitarian community in-country – in particular when it comes to linkages between humanitarian 
assistance and social protection.  By emphasising the need for a multi-sectoral and interconnected 
approach to analysing and addressing both immediate and longer terms needs, looking at how to 
strengthen the system and institutional capacity both in relation to preparedness, early warning and 
response, but also strengthen livelihood opportunities and diversification for poor and vulnerable people, 
Sweden could play a significant part in influencing policy and practice development in Ethiopia. 

R3. Better opportunities and tools to enable poor people to improve their living conditions 
R3.1. Improved opportunities 
for productive employment 
with decent working 
conditions, with particular 
focus on women and young 
people 

R3.2. Sustainable food security with 
particular focus on resilient 
agriculture 

R3.3. A more favourable 
business climate for 
sustainable and inclusive 
commercial activities and 
strengthening institutions 

R2.4. Better access to social 
protection for people living in 
poverty 

NATIONAL LEVEL 
Relevant on-going contributions: 

• A2F – regulation, TA 
capacity building 

 
Identified opportunities: 

• ENAT bank – 
guarantees to target 
access to finance for 
women 

 
Synergies with other RAs: 

• ILO/ H&M 
 
Synergies: 

• Political 
dialogue/advocacy 

• Research strategy 
 

Relevant on-going contributions: 
• A2F - Regulation 

 
Synergies: 

• Political dialogue/advocacy 
• Research strategy 
• African Risk Capacity 

(Regional strategy direct & 
humanitarian strategy 
indirectly) – longterm focus 
on building national capacity 
for weather insurance 

• IAP II (Global programme) 
 

 
 

Relevant on-going 
contributions: 
• PSD hub – regulatory 

reform including 
advocacy & capacity 
building 

• A2F – regulation 
• IFC/IC 
 
Identified opportunities: 
• Support government 

capacity to enter 
responsible 
investment deals with 
private sector 

• Labour market 
regulation 

 
Synergies with other RAs/ 
results: 

• ILO/H&M 
 
Synergies: 

• Political 
dialogue/advocacy 

• Research strategy 
• ILO/ H&M 

 
 

Identified opportunities: 
• Micro-insurance 

 
Synergies with other RAS/ results: 

• R3.2 , R.2.1 & R 3.2 
 
Synergies: 

• Political 
dialogue/advocacy 

• Research strategy 
• ARC (regional strategy) 
• Systems strengthening 

(humanitarian 
strategy) 

REGIONAL LEVEL  
Relevant on-going contributions: 

• A2F– business 
development services 

• VOLVO – knowledge 
transfer to other 
schools 

 
Identified opportunities: 

• WEDP (women’s 
entrepreneur 
development 
programme) 

• ENAT bank – 
guarantees for 
women’s access to 
finance 

 
Synergies with other RA 
contributions: 

• ILO/ H&M 
 

Relevant on-going contributions: 
• ORDA – unions, market 

linkages/access to markets, 
capacity building of regional 
authorities 

• A2F – capacity building of 
regional administrations, 
business development 
services 

 
Identified opportunities: 

• Appropriate savings & 
products credit 

 
Synergies with other RAs/ results: 

• RA 3.4 – access to social 
protection 

 
Synergies: 

• Systemic change, 
strengthening of livelihood 

Relevant on-going 
contributions: 

• PSD hub – building 
regional capacity 

• A2F – regional 
administration 
business 
development services  

 
Identified opportunities: 

• Labour market 
regulation 

 
Synergies with other RAs/ 
results: 

• ILO/ H&M 
 

Identified opportunities: 
• Micro insurance 

 
Synergies with other RAS/ results: 

• R3.2 , R.2.1 & R 3.2 
 
Synergies: 

• Research strategy 
• ARC (regional strategy) 
• Systems strengthening 

& transparent targeting 
(humanitarian 
strategy) 
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opportunities and 
diversification, and value 
chain strengthening within 
food insecure regions, 
including targeting of 
pastoralistcommunities 
(humanitarian strategy) 

COMMUNITY LEVEL    
Relevant on-going contributions: 

• A2F – business 
development services 

• VOLVO – stimulating 
economy of 
surrounding 
community 

 
Identified opportunities: 

• WEDP – entrepreneur 
programme targeted 
at women 

Relevant on-going contributions: 
• ORDA – capacity building of 

cooperatives at Kebele level 
• A2F – business development 

services 
 
Identified opportunities: 

• Appropriate savings, 
insurance & credit products 

 
Synergies with other RAs/ results: 

• RA 2.3 – CSSP 
 
Synergies: 

• Systemic change, 
strengthening of livelihood 
opportunities and 
diversification, and value 
chain strengthening within 
food insecure regions, 
including targeting of 
pastoralist communities 
(humanitarian strategy) 

Relevant on-going 
contributions: 

• PSD hub – business 
capacity 

• A2F – business 
development services 

 
 
 

Identified opportunities: 
• Micro insurance 
• ATA 

 
Synergies with other RAS/ results: 

• R3.2 , R.2.1 & R 3.2 
 
Synergies: 

• Transparent targeting, 
livelihoods 
development and 
diversification 
(humanitarian 
strategy) 

HOUSEHOLD LEVEL  
Relevant on-going contributions: 

• VOLVO – students 
trained/ vocational 
training 

 
 

Relevant on-going contributions: 
• ORDA – training/ capacity 

building including gender 
sensitisation 

 
Identified opportunities: 

• Linkages to appropriate 
savings, insurance and credit 
products 

 
 

 Identified opportunities: 
• Micro insurance 
• ATA 

 
Synergies with other RAS/ results: 

• R3.2 , R.2.1 & R 3.2 
 
Synergies: 

• Livelihoods 
development and 
diversification 
(humanitarian strategy) 
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4.0 Actors and Aid Modalities 
 
During the analysis, participants carried out an initial mapping of stakeholders in Ethiopia. This analysis 
should be developed further and, in particular further consideration should be given as to the extent to 
which various stakeholders may contribute to, or limit, the effectiveness of Sweden achieving the stated 
outcomes of the Result Areas.  

Stakeholder mapping at the national, sub-national and community levels is represented below in Figures 5, 
6 and 7, below (see also Annex 6 for stakeholder mapping per result area). A particular challenge moving 
forward, which will need to be developed further in more detailed stakeholder analysis per layer, is how to 
directly or indirectly work with public institutions to ensure sustainable results.  

 

FIGURE 5: NATIONAL LEVEL STAKEHOLDERS, ETHIOPIA 

Confidential 
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FIGURE 6: COUNTY LEVEL STAKEHOLDERS, ETHIOPIA 

Confidential 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 7: COMMUNITY LEVEL STAKEHOLDERS, ETHIOPIA 
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5.0 Knowledge Gaps and Studies 
A focus on poverty is at the heart of Sweden’s development cooperation and informs the Results 
throughout the Ethiopia Strategy. That said, the analysis highlighted the need to better understand the 
geographical distribution of vulnerability across Ethiopia and to more deliberately identify the extent to 
which existing and emerging programming can or should target areas of highest vulnerability across the 
country. 

This increased understanding of vulnerability should better assess ‘trade-offs’ between the efficient and 
effective achievement of Results, alongside a consideration of Sweden’s comparative advantage in 
supporting those who may be ‘left behind’ or further marginalised by rapid economic growth and 
development gains, particularly through ‘villagisation’ programmes and other policies that may disrupt 
community coherence and reportedly may be impacting upon human rights outcomes for some groups in 
Ethiopia.     

While such considerations are complex, further use could be made of existing tools to aid in decision-
making and to ensure that Sweden’s programme portfolio deliberately balances such considerations and 
explicitly highlights the trade-offs involved in such decisions. In particular, greater collaboration with 
humanitarian colleagues, and the use of geographical vulnerability mapping may be useful in this regard. In 
addition, ensuring that regular stakeholder analyses considers the geographical reach and coverage of 
implementing partners could also assist the programme team to develop a balanced, coherent portfolio.   

The use of such tools and a more deliberate decision-making process should also inform the respective 
Theories of Change for each of the Result Areas. Consideration should be given in particular to the focus on 
vulnerable groups within Result Area two and its focus on human rights, democracy and gender. 

A further identified area where further analysis and information gathering is needed, is related to results 
area 1 as discussed in section 3 above. A particular area for further analysis will be how to effectively make 
use of existent and emerging programming primarily linked to the other results areas.  

Lastly, and related to the stakeholder mapping a systems analysis of each of the result areas above, the 
analysis highlighted a need to do further continuous analysis in regards to understanding regional 
differences and how policy frameworks are translated and implemented at regional level, as needs, 
challenges and opportunities will differ between and across regions.  
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6.0 Portfolio and its development 
 
Drawing on the risk-informed context analysis, the programme team was able to make significant progress 
during the systems analysis workshop towards building a road-map for operationalizing the strategy, also 
drawing important conclusions for the work ahead of developing the programme portfolio. By emphasising 
the need for strong vertical and horizontal linkages between individual results, and giving due attention to 
Sweden’s development programme goals of poverty reduction and human rights, as well as to the cross-
cutting perspectives of gender equality, environment and climate change and conflict sensitivity, will 
contribute to effective and sustainable programming results. 

Additionally, by moving beyond looking at individual result areas and capitalising on the strategy’s strong 
synergies between result areas and Swedish investments beyond the Ethiopia strategy (such as 
humanitarian programmes), Sweden will be able to contribute significantly to a shift towards more 
effective and sustainable multi-disciplinary ways of contributing to poor and vulnerable people’s well-being 
in the Ethiopian context. The programme development goals and cross-cutting perspectives could again 
contribute to strengthening such synergies. Moving away from a ‘siloed’ and sector-driven approach to 
programming would have the further benefit of reducing or limiting the number of contributions. In the 
development of such an approach the programme team may need to invest significant time and human 
resources in ensuring that investments are reflecting Swedish priorities.  Changes and adjustments (and 
readjustments over time) will also need to be made to the Theories of Change, and should also influence 
the development of the monitoring framework.   

It should be noted that having started from a broad contextual analysis and from there narrowed in on 
existing and possible programme opportunities to achieve the stated goals of the Ethiopian strategy, the 
programme teams were then asked to prioritise according to set criteria (including potential impact for 
poor and vulnerable people, potential to go to scale/ be catalytic, synergies with other result areas and 
other investments, address cross-cutting perspectives, and implementation capacity and possible 
partnerships), as well as Sweden’s perceived comparative advantage1. As such, a number of important 
programming opportunities, as well as existing and potential contributions were ‘de-prioritised’ as shown 
in Annex 2 In order to ensure that current and future Swedish investments are effective and reach 
sustainable results, it is important that Sweden advocates for others to target these issues and 
opportunities. This will include engaging in active dialogue and advocacy with government and line-
ministries, other institutional donors, implementing partners, the private sector as well as with other 
stakeholders, ideally in close collaboration with likeminded donors.  

As noted previously, there may be cause to revisit some of the issues and programming opportunities 
which were de-prioritised, especially when it comes to developing multi-disciplinary programming 
opportunities. For example when looking at the complementarity between results 1.2, 2.1, 3.2 and 3.4, as 
well as the humanitarian programme, there is an opportunity to integrate preparedness, early warning and 
advocating for the need of joint humanitarian/development analysis and planning (which were de-
prioritised by the programme team when looking at one result area only).  

                                                           
1 Participants understanding of Sweden’s comparative advantage can be found in Annex 2 
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7.0 Risks 
In relation to institutional risk, a number of themes emerged during the workshop as relevant factors to 
consider when assessing risk levels. Firstly, the issue about being deliberate and as transparent as possible 
in relation to the decision-making process and related trade-offs will be important. It will be important for 
the programme team to document these choices and trade-offs and make deliberate attempts to revisit 
these regularly in order to reassess whether new opportunities to engage on a specific matter has 
emerged. Such trade-offs can for instance be related to specific thematic issues, geographical coverage and 
accessing and addressing the rights of specific marginalised groups.  
 
Secondly, and related to the above, the issue of ensuring that there is in-depth understanding and 
information in regards to relevant stakeholders and their mandate/capacity/will to engage on specific 
issues will also be central to being risk-aware in the implementation of the strategy and specific result 
areas and results.  
 
A further risk for Sweden in regards to meeting results is initiating programming in the new areas of climate 
change and environment, as well as social protection.  
 
Finally, recommencing work with public institutions also entails significant risks – both from an institutional 
risk and programmatic risk perspective, and will need to be documented with detail.  

 

8.0 Sequencing of Disbursement 
 

Result Areas two and three build on an existing portfolio of work, whereas the focus on climate and 
environment in Result Area one is a new area of focus for the Swedish strategy. This has obvious 
implications for the sequencing of the portfolio, with the need to focus on programme development in the 
first Result Area, while keeping in mind the strong synergies and potential for joint-programming with the 
other result areas.  

The analysis highlighted that there are significant opportunities to leverage the partnerships, approaches 
and programmes in Result Area two to inform and develop programmes across the other two Result Areas 
– particularly Result Area one, but also Result 3.4 under Result Area three, which is also represents a new 
area of work within the strategy. This might include, for instance, ensuring that established programmes 
focusing on the rule of law and rights based approaches contribute to accountable and transparent land 
use policies that ensure that access to land is inclusive and equitable – both for marginalised groups such as 
pastoralists; as well as for women. In addition, Result Area two’s focus on strengthening the capacity of 
civil society could also ensure that there is increasing awareness of and advocacy for rights-based 
approaches regarding land use and access to sustainable and renewable energy. Similarly, the focus of 
Result 3.4 on social protection could leverage the advocacy capacity of civil society to ensure that 
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livelihoods are framed through a rights-based approach and help to inform programme development to 
achieve outcomes under Result 3.4. 

In addition to the opportunities that exist to leverage existing programming under Result Area two to 
inform programme development under Result Area one and Result 3.4, there are significant opportunities 
to ensure that the outcomes relating to facilitating access to finance and an improved business climate 
contribute to improved access to renewable energy and effective private sector engagement. Similarly the 
focus on resilient agriculture under Result 3.2 could help to inform and strengthen the development of 
programming to achieve improved natural resource management and environmental sustainability under 
Results 1.1 and 1.2 respectively. 

Developing joint programming in accordance with above suggestions will inevitably take some time, even 
though there is strong potential to adjust on-going programmes in result area 1and 2. Ideally, this should 
be done in close dialogue with the government and likeminded institutional donors and partners.     
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9.0 Strategic choices 
 
9.1 Summary  
 
Ethiopia is in the midst of impressive economic growth and has the ambition to ensure further growth and 
poverty reduction, as outlined in the Ethiopian government’s Growth and Development Plan II (GTP II). 
However, there are many challenges left to ensure a path towards sustainable and inclusive economic 
growth and poverty reduction. In particular the need to ensure equitable growth and investments 
throughout the country including in the so-called ‘emerging regions’, as well as ensure that democratic 
principles and human rights are respected.  

Though other donors have large-scale investments in Ethiopia, Sweden’s current portfolio, in turn, is a 
small proportion of overall development assistance but is based on a strong foundation of long-term 
historical engagement in the country and Sweden’s comparative advantage, including its perceived 
principled approach, flexibility as a development cooperation partner and its strong support for gender 
equality and women’s rights.  In this context, the programme team recognises the need to ensure that 
portfolio contributions are strategic and catalytic in nature if possible, and clearly prioritised to achieve 
stated outcomes in line with Result Areas and Sweden’s cross-cutting perspectives and comparative 
advantage.    

This approach was reflected throughout the analysis which built on a portfolio analysis as well as emerging 
theories of change for the respective result areas. Building on the risk-informed context analysis and 
further work done during the systems analysis workshop in relation to identifying relevant programming 
opportunities and prioritising these in relation to the Swedish comparative advantage, the following next 
steps aim to support the programme team in the decision making process of strengthening and developing 
the overall programme, as part of the wider operationalisation process for the new strategy. 

 

9.2 Suggested next steps 

As above, the systems analysis should be seen as a contribution to the process of operationalising Sweden’s 
Results Strategy for Ethiopia and this will require further analysis, building on the outputs from the Addis 
Ababa workshop. In particular, the workshop highlighted the following next steps that could be taken to 
ensure that Sweden’s portfolio contributions are balanced and informed by strategic choices that include 
synergies between and within Result Areas:   

Strategy 
 

1. Recognising Sweden’s limited contribution to improving the well-being of poor and vulnerable 
people in the Ethiopia context, move beyond working from a perspective of individual result area 
‘silos’, by emphasising the complementarity and the interconnected nature of the result areas and 
develop inter-disciplinary programming drawing on cross-sectoral synergies, dependencies and 
identified opportunities between individual results, making needed adjustments to emerging 
theories of change and the monitoring framework; 
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2.  Make strategic use of Sweden’s programme development goals of poverty focus /poor people’s 

perspectives and rights, as well as the cross-cutting perspectives of gender equality, conflict 
sensitivity, and climate and environment to further strengthen synergies within and between 
results areas and further profile the overall Swedish development investments in Ethiopia;  
 

3. Ensure transparency in the analysis and decision-making process around programmatic trade-offs 
related to achieving a balance between reaching results and giving due attention to human rights 
issues and/or geographical targeting of vulnerable groups;   
 

4. Invest in further analysis of policy coherence, and how this translates down to the regional level in 
relation to political will and capacity to implement, giving due attention to differences between 
regions;  
 

5. Make use of existing tools and maps to strengthen analysis around geographical coverage and 
targeting of vulnerable areas and groups;  
 

6. Invest in further joint analysis and planning with the humanitarian assistance unit, in relation to 
targeting root causes, protection concerns and rights, targeting of vulnerable areas and 
marginalised groups, as well as addressing systems strengthening needs to ensure more effective 
preparedness, response, and overall reduction of humanitarian needs.  

 

7. Strengthen the linkages with, and contribution of, Sweden’s regional and global programmes to the 
Results Strategy, in particular ensuring that these programmes contribute to Result outcomes at 
County and community levels;  

8. Undertake a conflict sensitivity analysis of the portfolio to ensure that the strategy contributes to 
Sweden’s cross-cutting perspective in this area, and invest in further stakeholder analysis at 
national, regional and community levels to improve overall effectiveness and partnerships, 
including possibilities, advantages and risks of working with public institutions; 

9. Consider ways in which Sweden’s global and context specific political engagements, especially in 
regards to gender equality and environment/climate, could further strengthen programme 
implementation, and engage other institutional donors and stakeholders in dialogue in regards to 
prioritised areas of intervention and programming opportunities which falls outside of the Swedish 
comparative advantage, on which Swedish investments have a direct dependency.  

 

9.3 Result Areas 
 

Result Area 1: A better environment, limited climate impact and greater resilience to environmental 
impact, climate change and natural disaster 

1. Invest in further knowledge strengthening and analysis in regards to emerging opportunities and 
challenges, with emphasis on coherence between existing and emerging policy frameworks 
including the Climate Resilient Green Economy Strategy (CRGE) and land tenure policies; 
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2. Strengthen understanding of how policies are translated and implemented at regional level, with 
due attention given to differences between regions; 

 
3. Make use of strong synergies with result areas 2 and 3 to develop joint- and integrated 

programming, with special emphasis on synergies between results 1.3 and 3.3 (enabling private 
sector development to contribute strongly towards improving access to renewable energy, and 
synergies between results 1.1, 1.2, 2.2, and 3.3 to strengthen links between sustainable agriculture, 
natural resource management and capacity building for environmental sustainability.  

 
4. Consider merging result 1.1 and 1.2 as this would ensure that the focus on policy in the former 

informs the capacity building aspects in the latter and will also contribute to strengthening 
coherence between national, regional and community levels programming;  

 
5. Leverage investments in result area 1 as an acceptable and politically neutral ‘ entry-point’  for 

dialogue with the government on more sensitive issues related to rights, democracy strengthening 
and gender equality.  

 
6. Strengthen analysis on opportunities to mainstream Sweden’s programme development priorities 

of poverty and rights, as well as the cross-cutting perspectives of gender equality and conflict 
sensitivity.  

 
7. Invest in further analysis around opportunities to build coherence with humanitarian action and 

addressing root causes of vulnerability, with specific emphasis on improving natural resource 
management and systems strengthening in relation to land and property governance, as well as 
strengthening livelihood opportunities and assets of marginalised communities, and strengthening 
early warning and preparedness;  

 

Result Area 2: Strengthened democracy and gender equality, and greater respect for human rights 

1. Ensure that result area 2 can be used strategically to achieve catalytic results in result areas 1 and 
3, by investing in joint programming and prioritising issues related to the other result areas; 

 
2. Invest in further research to better understand the contribution of social capital to poor people’s 

overall well-being in Ethiopia. This should include a better understanding of the role of social 
systems and their impact upon gender equality and conflict resolution and analysis of the 
contribution that strengthening social assets could make to achieving result area outcomes; 

 
3. Ensure that further prioritisation of existing contributions and identified opportunities 

acknowledges the need for further analysis around geographical coverage, targeting of 
vulnerability and ensuring strong vertical linkages between societal layers; 
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4. Conduct further mapping of Swedish engagements in relation to democracy, human rights and 
gender equality in the Ethiopian context which falls outside of the bilateral strategy, and ensure 
coherence in messaging and advocacy efforts to ensure a conflict sensitive approach and avoid 
doing harm; 

 
5. Invest in further joint analysis with the humanitarian programme in relation to addressing issues 

related to protection concerns, access to services, inclusiveness, accountability and transparency, 
as well as systems strengthening in relation to responding to the needs of vulnerable and 
marginalised communities.    

 

Result Area 3: Better opportunities and tools to enable poor people to improve their living conditions 

1. Strengthen synergies with result area 1 and 2 by developing joint- and integrated programming 
building on the existing portfolio, with special emphasis on synergies between results 1.3 and 3.3 
(enabling private sector development to contribute strongly towards improving access to 
renewable energy, and synergies between results 1.1, 1.2, 2.2, and 3.3 to strengthen links between 
sustainable agriculture, natural resource management and capacity building for environmental 
sustainability, as well as linkages with results 2.1 and 2.2 to ensure rule of law, transparency and 
accountability for increased employment opportunities, decent working conditions and a 
favourable business climate;  

 
2. Explore viable programming options in relation to result 3.4 (access to social protection), with 

particular emphasis developing integrated programming around livelihood diversification and asset 
strengthening, as well as index insurance solutions and micro insurance, with strong programmatic 
synergies with results 3.2 2.2, 1.1 and 1.2, as well as with humanitarian programming;  

 
3. Invest in further analysis and ensure that aspects related to geographical coverage and balance in 

regards to targeting vulnerable communities;  

 
4. Strengthen aspects related to women’s economic empowerment throughout the private sector 

development portfolio and ensure coherence with overall mainstreaming of gender equality; 

 
5. Invest in further dialogue and joint analysis with the humanitarian community in regards to 

addressing food insecurity and livelihood strengthening, as well as in relation to social protection, 
and use Sweden’s political arm to further strengthen advocacy efforts on this and other issues;  
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Annex 1: Risk and asset tables per capital 
 

POLITICAL CAPITAL 
Asset Risks/stress factors most affecting 

this asset 
Consequence of risks/stress and 
impact on asset (CHANGE!) 

Relevant current Swedish 
contributions 

Access to justice and legal aid Insecurity & violence, GBV, forced 
displacement, conflict, social 
inequality, poor governance, 
displacement, migration,  
 

• Lack of availability/ access 
• Poor quality 
• Less effective/relevant 

• CSSP: capacity building of cs 
to respond to needs 

• OVC: child protection 
• UNODC: policy support and 

reform on juvenile justice 
• KMG 

Participation in governance 
structures and decision making 

Insecurity & violence, social inequality, 
ethnic tension, gender inequality, poor 
governance, lack of inclusiveness, 
displacement, corruption  

• Increased lack of access/ 
inclusiveness/participation/ 
transparency & 
accountability 

• Social injustice/ cemented 
power structures 

• Inter-communal violence & 
human rights abuses 

• Gender inequality 

• Joint programme on gender  
• PSD Hub 
• (ILO) 
• (AWEA) 

Civil society organisations and 
networks 

Poor governance, human rights abuses 
& systematic prosecution of dissenting 
voice, censorship, corruption 

• Increased social & political 
injustice 

• Lack of democratic reform 
• Lack of transparency & 

accountability 
• Lack of rule of law 
• Forced displacement and 

decreased access to land 
and durable livelihoods 

• Joint programme on gender 
• AWEA: capacity building, 

access to land/ livelihoods 
and economic opportunities 
for women 

• CSSP: strengthening and 
capacity building of CS 
organisations & networks 

• MCMDO: capacity building 
of CBOs 

• UEWCA: capacity building of 
CBOs 
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• OVC: Capacity building of 
CBOs 

• UN Habitat: State of Addis 
Ababa Report 

Access to information and 
independent & diversified media 

Poor governance, human rights abuses 
& systematic prosecution of dissenting 
voice, censorship, corruption 

• Lack of transparency and 
accountability and 
democratic reform 

• Increased social and political 
injustice 

• CSSP: strengthening and 
capacity building of CS 
organisations & networks 

• PSD Hub 
• Selam Cultural Enablers 

Gender equality and women’s 
rights 

Insecurity & violence, GBV,  gender & 
social inequality 
Poor governance:  
Economic shocks,  lack of economic 
inclusion and opportunities for women 
& youth 

• Continued lack of economic, 
political and social rights 

• Human rights abuses and 
GBV 

• Cemented gender structures  

• Joint programme on gender: 
 participation, representation, 
WEE 
• AWEA: WEE 
• CSSP: strengthening and 

capacity building of CS 
organisations & networks 

• KMG: SRHR, fighting GBV, 
WEE 

• MCMDO: combating GBV, 
improving WEE 

• CDI: Advocacy and local 
government engagement/ 
reform re GBV 

• UEWCA: combating GBV 
• Selam: rights awareness, 

gender equality 
• Initiative Africa: girls and 

youth education 
• UNFPA: SRHR 
• PSD Hub 
• ILO, Rights of Female 

Workers 
• ORDA 
• MELCA/TNS 
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National and local governance  
• Decentralization 
• 1-5 system 

 

Poor governance,  • Lack of transparency/ 
accountability 

• Lack of/unequal access to 
services 

• Lack of access to productive 
land and other resources 

• Conflict, instability and 
forced displacement 

• Lack of investment and 
opportunity for economic 
growth and diversification 

• Lack of women’s 
participation representation 

• Lack of capacity, esp. at 
woreda and kebele levels 

• ILO: industrial development, 
improved regulations 

• Joint programme on gender: 
women’s participation and 
representation 

• IFC investment climate TF: 
regulatory reform, 
transparency, accountability 

• CSSP: strengthening and 
capacity building of CS 
organisations & networks, 
advocacy, accountability, 
transparency 

• CDI: Advocacy and local 
government engagement/ 
reform re GBV 

• UNODC: policy support and 
reform on juvenile justice 

• UNHABITAT: local 
governance (Addis) reform 
and planning 

• ECCSA: private sector 
development & engagement 
with national governance 
structures on economic 
development 

• UNDP DAG: donor 
coordination 

• Initiative Africa., Governance 
of Education 

 
 
 
SOCIAL CAPITAL 
Asset Risks/stress factors most affecting this Consequence of risks/stress and Reason why this assets reacts 
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asset impact on asset (CHANGE!) poorly to risk 
Civil society including youth and 
women’s organisations 

Poor governance, lack of rule of law, 
human rights abuses, lack of 
inclusiveness 
Conflict, ethnic tension 
Corruption 

• Lack of accountability and 
transparency 

• Lack of political participation 
and representation 

• Lack of trust in governance 
structures and justice 
system 

• Continued systematic 
discrepancies in relation to 
access to productive land 
and other resources 

• Continued social and 
political injustice and 
unequal access to services 

• Joint programme on gender: 
women’s participation & 
representation, 
accountability 

• CSSP: strengthening and 
capacity building of CS 
organisations & networks 

• MCMDO: capacity building 
of CBOs 

• UEWCA: capacity building of 
CBOs 

• KMG 
• CDI 
• AWEA 
• Selam Cultural Enablers 
• Initiative Africa 
 

Diaspora linkages Displacement, poor governance, human 
rights violations, censorship, lack of 
access to information 

• Lack of democratic reform  • Selam Cultural Enablers 

Religious communities Insecurity and violence, ethnic tension, 
gender inequality 

• Decreased informal social 
protection 

•  

• UEWCA – working with 
religious and trad leaders on 
FGM and other HTPs 

• MCMDO - same 
Kinship ties and cultural groups Displacement, migration, economic 

shocks, unemployment, depletion of 
assets & savings drought, demographic 
pressures, urbanisation 

• Decreased informal social 
protection and coping 
mechanisms/ revert to 
negative coping mechanisms 

• Decreased psychosocial 
support and strengths 

• Increased importance ? 

• Selam: advocacy on human 
and women’s rights, 
advocacy 

• MELCA/TNS 
• CSSP 
• A2F  IFC (Islamic Finance) 

Informal safety net systems Displacement 
Economic shocks: unemployment, 

• Decreased informal social 
protection/ deterioration of 

• MCMDO: Supporting CBOs 
to improve WEE 
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depletion of assets & savings drought, 
demographic pressures, urbanisation 

system 
• Increased importance? 
• Greater reliance on 

humanitarian assistance 
• Food insecurity/ 

malnutrition 

• UEWCA: support to CBOs to 
work on WEE 

• OVCs -CBOs 
• CDI 

 

 
 
HUMAN CAPITAL 
Asset Risks/stress factors most affecting this 

asset 
Consequence of risks/stress and 
impact on asset (CHANGE!) 

Reason why this assets reacts 
poorly to risk 

Education Poverty, food insecurity, social 
inequality, gender inequality, GBV, 
displacement, conflict and instability, 
lack of services and investment 

• Increased/ continued 
poverty/Lack of coping 
capacity 

• Continued social/political/ 
gender inequality,  

• Lack of livelihood skills, 
economic diversity 

• Joint programme on gender? 
• AWEA: WEE, livelihood skills, 

capacity building 
• KMG: improve access to 

vulnerable girls’ education 
• CDI: girls’ education 
• UEWCA: improved access to 

girls education  
• ESMI: school feeding 

programme 
• Initiative Africa: girls and 

youth education 
• OVC: child protection 
• ORDA 
• MELCA/TNS 
• SELAM/VOLVO 
• A2F IFC 

Health Poverty, lack of access to services, 
gender inequality, lack of SRHR services, 
lack of access to WASH services, food 
insecurity, chronic malnutrition, disease 
outbreaks, drought and floods, lack of 
humanitarian access 

• Increased poverty & 
vulnerability 

• Depletion of HH assets & 
coping mechanisms 

• Increased reliance on social 
protection and humanitarian 

• KMG: SRHR, fighting GBV 
• MCMDO: combating GBV 
• CDI: combatting GBV 
• UEWCA: combating GBV 
• ESMI: school feeding 

programme 
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assistance 
•  

• UNFPA: SRHR 
• WFP: food security 

Women & youth empowerment Instability and conflict, human rights 
violations, gender inequality, poor 
governance and lack of inclusiveness, 
lack of economic opportunities 

•  • Joint programme on gender 
• AWEA: WEE, livelihood skills, 

capacity building 
• KMG: SRHR, fighting GBV, 

WEE 
• MCMDO: combating GBV, 

improving WEE 
• CDI: combatting GBV, WEE 
• UEWCA: combating GBV, 

WEE 
• ORDA 
• MELCA/TNS 
• PSD HUB 

 
Entrepreneurship and vocational 
skills 

Lack of investment and economic 
diversity, lack of access to credit, 
unemployment, lack of higher 
education, gender inequality 

• Increased poverty and 
vulnerability 

• Reliance on low 
productivity/ low profit jobs 
and subsistence farming 

• Lack of investment & market 
development 

• Lack of economic 
opportunity for women and 
youth 

• ILO 
• OVC, vocational skills 
• Initiative Africa, vocational 

training 
• Joint programme on gender: 

WEE 
• AWEA: WEE, livelihood skills, 
• MCMDO: WEE, women’s 

livelihood skills  
• CDI: WEE 
• UEWCA: WEE 
• ORDA 
• MELCA/TNS 
• SELAM/VOLVO 
• UNIIDO vocational training 

 
 
NATURAL CAPITAL 
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Asset Risks/stress factors most affecting this 
asset 

Consequence of risks/stress and 
impact on asset (CHANGE!) 

Reason why this assets reacts 
poorly to risk 

Water Drought & floods, climate change, lack 
of infrastructure, displacement 

• Food insecurity, chronic and 
acute malnutrition, poor 
health 

• Low productivity and loss of 
assets  

• Decreased coping capacity at 
HH and community level 

• Inter-communal tension and 
violence, displacement 

• Increased reliance on social 
protection and humanitarian 
assistance 

• ORDA: DRR, local 
management of floods & 
droughts 

Land Drought & floods, poor governance and 
land tenure systems, conflict, 
displacement, social inequality, gender 
inequality 

• Food insecurity, chronic and 
acute malnutrition 

• Unequal access to 
productive land/ further 
pressure on land resource/ 
unsustainable use of land 

• Inter-communal tension and 
violence, displacement 

• Low productivity and lack of 
access 

• Gender inequality 

• AWEA: access to land 
• ORDA: DRR, local 

management of floods & 
droughts, improved 
productivity, improved land 
management and 
sustainable agricultural 
practices 

• MELCA: sustainable use of 
land  

• TNS MELCA: Sustainable 
forestry, value chain 
development 

Livestock Drought & disease, price increases, lack 
of access to pasture and water 

• Depletion of assets and 
value  

• Decreased coping capacity at 
HH tension 

• Pastoral migration leading to 
unsustainable use of land 
and inter-communal tension 

• MELCA 
• ORDA 
• ESMI 

Biodiversity Poor governance, drought, floods and • Unsustainable use of natural • ORDA: DRR, local 
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climate change,  resources leading to 
depletion and destruction 

management of floods & 
droughts, improved 
productivity, improved land 
management and 
sustainable agricultural 
practices 

• MELCA: sustainable use of 
land and natural resources 

Access to natural resources   • MELCA 
 
 
PHYSICAL CAPITAL 
Asset Risks/stress factors most affecting 

this asset 
Consequence of risks/stress and 
impact on asset (CHANGE!) 

Reason why this assets reacts 
poorly to risk 

Telecommunications and ICT Lack of investment, conflict & 
instability, censorship 
Monopoly 

• Limited economic 
investment 

•  

 

Roads, railway, air & river transport 
infrastructure 

Lack of investment, floods, conflict 
and instability 

• Limited economic 
investment and productivity 

• (IFC investment climate TF: 
export/import logistics 
infrastructure improvement) 

Energy infrastructure Lack of investment, conflict & 
instability 

• Lack of economic 
opportunity and diversity 

• Limited livelihoods 
opportunities 

• IFC investment climate TF: 
export/import logistics 
infrastructure 
improvement? 

• A2F IFC 
Agricultural infrastructure & markets Lack of investment, floods, conflict 

and instability 
• Lack of economic 

development opportunity/ 
limited opportunity to scale-
up 

• Limited access to markets 
for small scale farmers 

•  

• ILO: development and 
reform of cotton & textile  
industry, vocational training 

• ORDA 
• MELCA/TNS 
• A2F IFC 

Business infrastructure Government comm/capacity, 
conflict, levels of quality of 

• Lack of equal opportunities 
• Limited livelihoods 

• IFC investment climate TF: 
export/import logistics 
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investment • Finance gap for public 
spending 

infrastructure improvement 
• A2F IFC 
• ORDA 
• MELCA 
• PSD hub 

Health and education infrastructure Lack of investment, displacement • Lack of access for vulnerable 
people 

• Lack of coping capacity 
• Limited livelihood 

opportunities 

 

Water & sanitation infrastructure Lack of investment • Poor health status  
• Limited economic 

development opportunity 
(agriculture) 

 

Housing and shelter Displacement, floods, conflict & 
instability 

• Pressure on hosting 
communities/HHs 

• Reliance on humanitarian 
assistance 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL CAPITAL 
Asset Risks/stress factors most affecting 

this asset 
Consequence of risks/stress and 
impact on asset (CHANGE!) 

Reason why this assets reacts 
poorly to risk 
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Property & land ownership Poor governance/ land tenure 
system, inflation, depletion of 
assets, social inequality/ tension, 
gender inequality 

• Inter-communal tension and 
violence, displacement 

• Human rights abuses 
• Lack of access to productive 

land for marginal/ 
vulnerable communities, 
women 

• Continued reliance on 
subsistence farming 

• Lack of agricultural equitable 
and sustainable agricultural 
sector development 

• AWEA, access to land 
• ORDA: access to land, 

improved productivity and 
profit 

• CSSP: strengthening and 
capacity building of CS 
organisations & networks 
 

Formal and informal employment Unemployment,  inflation, 
demographic pressures, youth 
unemployment, lack of WEE, lack of 
access to credit, poor business 
climate and skills for 
entrepreneurship 

• Lack of opportunity for 
vulnerable people, women 
and youth 

• Continued reliance on 
subsistence farming and 
unskilled labour 

• Lack of coping capacity/ use 
of negative coping 
mechanisms 

• ILO: textile industry reform, 
market development, 
vocational skills, job creation 

• Joint programme on gender: 
WEE 

• IFC investment climate TF: 
conducive environment for 
investment and job creation 

• ECCSA: job creation 
• ORDA 
• OVC 
• MCMDO 
• UWECA 
• CDI 

Savings High poverty level, decreasing PP, 
depletion of assets, drought and 
floods 

• Lack of coping capacity/ 
revert to negative coping 
mechanisms 

• Decreased levels of informal 
safety nets 

• ORDA: improved income 
generation 

• MCMDO: Improved income 
generation for women 

• KMG 
• ESMI 
• CDI 
• CSSP 
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• OVC 
 

Social protection High poverty levels, decreasing PP, 
demographic pressures, depletion of 
assets, drought and floods 

• Limited effect/ sustainable 
impact 

• Increased importance 
 

• OVC: child protection/ social 
protection 

• ESMI 

Access to credit, markets and loans Social inequality, gender inequality, 
lack of availability 

• Not targeting/ reaching most 
vulnerable 

• Gender imbalance 

• A2F IFC 
• PSD Hub  
• Joint programme on gender: 

WEE, access to micro-credit? 
• AWEA: membership 

services/ access to credit 
and financial services/advice 

• ORDA: improved access to 
financial services, credit & 
loans, value chain 
development 

• MCMDO:  improving WEE 
• TNS MELCA: value chain 

development 
•  

Humanitarian assistance Conflict and insecurity, access, 
displacement, drought and floods,  

• Limited effect/ sustainable 
impact 

• Increased importance 
 

• CSSP: strengthening and 
capacity building of CS 
organisations & networks 

• WFP: Food security 
• CDI 
• UNFPA 
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Annex 2: List of priorities for engagement and 
advocacy 
Current contributions, identified opportunities and synergies contributing to well-being and off relevance 
to Swedish strategy per Result but de-prioritised by SIDA 

1. PRIORITY ONE 

Result area 1 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1.1 Strengthen management of natural resources and ecosystem services 

Current contributions 

• ILO ind. Rel. if cotton produced in Ethiopia 
 

Opportunities 

• Transparency initiative 
• Establish water boards for issuing of abstraction rights and safety rules 
• Strengthen institutions in order to not deplete natural resources 
• Waste energy 
• Requirement on forest management and control plans 
• Support biosphere – establishment in bio-sensitive areas 
• Support advocacy for property rights strengthening 

 
Synergies 

• NBI / NELSAP Nile water management 
• Political dialogue to leverage dialogue in other areas 

 

1.2 Improve capacity level to contribute to environmental sustainability, increased resilience to 
environmental impact and natural disasters 

Opportunities 

• Kinship – strengthen local leadership to prevent conflict 
• Environmental and social impact analysis on investment 
• Participatory and transparent resource management 
• Build capacity for cso work on the environment 
• Capacity building for multi-sectoral integrated natural resource management 
• ORDA 
 

Synergies 

• Humanitarian – resilience building work in hot spot areas 
• Cities Alliance – support to Ethiopian cities, national urban database, state of the cities 

report, addressing housing, environment, slums, economic growth issues 
• Humanitarian – increased access to early warning systems 
• Political dialogue – to join discussion at high level between humanitarian and development  
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Results area 2 
 

 

 

 

 

 

 

 

 

 

1.3 Increased production of and improved access to renewable energy 

Opportunities 

• Electrify schools – increasing access to primary education 
• Electrify all health centres with training 
• Government capacity for responsible investment deals with private sector 
• Energy – trained personnel at all levels 
• Increase private sector involvement 
• Operationalise the off-grid policy 
• Activate the feeding in policy 
• Stimulate research and technology transfer 
• IFC – access to finance 
• UNFPA – energy efficient appliances, replace diesel with PV 
• UN Habitat – electrification of slums 
• WFP Solar PV replace diesel 
• CSSP – introducing off-grid electrical appliances 
• Gender empl. In renewable energy services (?) 
• AWEA – entrepreneurship in energy services 
• ECCSA – promoting/training of energy appl. Entrepreneurs 
• MELCA – introduce energy efficient cook stoves 
• ORDA – introduce solar pumps or micro-hydro 

 
Synergies 

• PFAN – climate tech. initiative 
• Power Africa – regional initiatives, staff, resources, off-grid solutions 
• EAPP – power trading 
• DEMO – environment 

 

2.1 Rule of Law 

Current contributions: 

• -KMG 
• -CDI 
• -UEWCA 
• UN one fund – gender equality (women’s empowerment) 

Opportunities: 

• Change expropriation laws & practices (eg compensation levels) 
• Complaints mechanisms 
• Social accountability work involving duty involving duty bearers and rights holders 
• Support development of arbitration facilities to resolve conflict justly  
• Address the issues of minorities and facilitate for their inclusion in society (in schools, markets, 

politics, etc through CBOs etc) 
• Add justice and gender equality issues in school curriculum 
• Connect to other entities (HRC, CSOs) 

Synergies: 

• Prevention work for humanitarian assistance through strengthening of democratic institutions 
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2.2 Accountability & transparency at local level 

Current contributions: 

• CDI 
Opportunities: 

• More freedom of expression for beneficiaries of humanitarian assistance especially women 
• Public debate on natural resources (ex: media training & CBO training) 
• Social accountability 
• Collaboration between government and civil society for service delivery 
• Raising issues through theatre and music 
• Male engagement 
• Training of journalists 
• Extension (local council engagement 
• Allow citizens to speak freely 
• Provide a platform for dialogue between government and CS at local level 

 
Synergies: 

• Accountability and transparency in the health  and nutrition area (hum) 
• Capacity building of local advocacy and human rights organisations Regional strategy, demo /HR 

strategy) 
• INTOSAI (auditing) (regional strategy 

 

2.3 Civil society 

Current contributions: 

• MCMDO 
• CDI 
• UEWCA 

 
Opportunities: 

• Provide a platform for dialogue between government and CS at local level 
• Strengthen social capital (networks, CBOs) 
• Inter-religious leadership networking at all levels 
• Strengthening children’s parliament participation through CBOs 

 
Synergies:  

• Capacity building of advocacy and HR organisation (regional & demo/ HR strategies) 
• Support to pluralism through support to civil society ( CSO strategy) 
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Result area 3 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 
 
 
 
 
 

2.4 SRHR 

Current: 

• -KMG 
• -MCMDO 
• -Initiative Africa 

Opportunities: 

• Gender sensitive skills training 
• Build the capacity of parliamentarians on GEWE 
• Midwife training, TOT 
• Building of sanitation facilities for men and women 
• Strengthen complaints mechanisms 

 
Synergies: 

• Rights focus on SRHR (CSO strategy) 
 

3.1 Improved opportunities for productive employment with decent working conditions 

Current 

• AWEA 
• ILO 

3.2 Sustainable food security 

Current 

• ESMI 
• MELCA 

 
Opportunities 

• Establishment of land registries 
• Strengthen government capacity to manage land/property rights 
• Re-investment in and management of natural resources 
• Invest development funds in preparedness 
• Provide school meals 
• Livestock development in pastoral areas (knowledge gap) 

 

3.3 A more favourable business climate 

Current 

• AWEA 
• PPPH&M (ILO) 



 

         

         Ethiopia OP: Report from the systems analysis workshop, 11-13 May 2016                                               Page | 50 

 
 
 
 
 
 
 
 

 
 
2. PRIORITY TWO 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

Social 

• Encourage ethnic and religious balance in civil society support – minority inclusion 
• (limited opportunities to strengthen social) 
• (strengthening linkages between formal and informal) 

 
Natural 

• Use of new technology (especially satellites) 
 

Political 

• Separation of judicial/legal and political powers 
• not use for negative or positive influence but engage with corporate sector 

 
Physical 

• Support product development and expand outreach 
• Introduce competition in mobile telecom and energy generation (ppa) 
• Provide market facilitation to unleash unrealised potential of new and established stakeholders 
• Reform investment codes to further attract PFI 
• Ownership and participation 
• Create incentives for private sector to expand outreach to difficult excluded groups 
• Maintenance 
• Reform in energy sector away from large scale only to off grid solutions 
• Complaint mechanisms/for a for participation, link to ESAP 
• Open up markets 
• Promoting integrated development approaches – tech; markets; access to info tech. 
• Support the establishment of quality of legal arbitration systems to resolve asset related 

conflicts 
• Increase tariffs in energy and water to cover operational costs 
• Improve building codes to reduce energy waste 
• Support systems and skills in consumer protection and rights 
• Social accountability – health, water and sanitation 
• Support long term capital markets to facilitate housing / mortgage investment 

 

 

3.4 Better access to social protection for people living in poverty 

Current 

• WFP 
 

Opportunities 

• Manage physical capital to avoid s.p. (?) 
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Annex 3: Workshop agenda 
Systems analysis workshop 
Operationalising Sweden’s development cooperation strategy for Ethiopia  
11-13 May, Addis Ababa 

 
DAY ONE: Review of workshop aims; context analysis;  

and relevance of Sweden’s existing portfolio contributions  
RESULTS: Reach a common, risk-informed understanding of the Ethiopia context; identify emerging opportunities; 

and relate them to Sweden’s new Results Strategy 
Welcome 

09:00-10:00 
• Welcome by Ambassador Jan Sadek 
• Welcome and introduction to Ethiopian Academy of Science Professor 

Masresha 
• Workshop aim 

Lead: Embassy 

Introduction &  
workshop objectives 

10:00-10:30 

• Provide an overview of the OECD’s systems analysis framework and 
the steps over the next two and a half days 

• Clarify workshop agenda, objectives and outputs 
• Linkages to Sida processes and tools, including the emerging multi-

dimensional poverty analysis and conflict sensitivity framework  
 

Lead: OECD & 
Sida 

COFFEE 
Overview of the Ethiopia 

context 
10:30-12:30 

 

• Presentation, review and discussion of the context analysis 
• Building a common understanding of the rationale for the ‘risk 

informed’ context analysis and the focus on strengthening ‘assets’   
• Discussion on the relevance of the context analysis for Sweden’s 

strategy and introduction to Result Area Theories of Change  
 

Lead: Embassy, 
Sida & OECD 
with external 
participation 

LUNCH 
Assessing opportunities 
In the Ethiopia context  

13:30-15-30 

• Identify  potential opportunities relevant to the Ethiopia context to 
strengthen assets, reduce risks or address impacts within the 
Ethiopian context 

Lead: OECD  
& Sida with 
external 
participation  
 

COFFEE 
 Mapping opportunities  

to Sweden’s  
Result Areas  
15:45-17:15 

 

• On the basis of the previous analysis, identify and map programme 
opportunities for each of the Result Areas and Results of the new 
Ethiopia strategy  

 

Lead: OECD 
& Sida 
 

Summary and  
end of day one 

17:15-17:30 

• Summary and end of day one Lead: Embassy 
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DAY TWO: Developing portfolio contributions and stakeholders 

RESULTS: Develop a tentative portfolio direction and potential contributions, partners and geographical focus 

Welcome & recap 

08:30-08:45 

• Recap of day one 
• Clarification of day two objectives 
 

Lead: OECD & 
Sida 

Overview of Sida’s portfolio 
analysis 

08:45-09:30 

 

• Overview of Sida’s portfolio analysis including balance, scale and 
timeframe of portfolio contributions in relation to the Strategy and 
the risks, assets and impacts of those risks in the Ethiopian context 

Lead: Embassy 

Mapping Sweden’s existing 
portfolio contributions to 
the new Results Strategy 

09:30-10:30 

 

• On the basis of Sweden’s comparative advantage, consider the 
relevance of the current portfolio contributions and map these across 
to Result Areas and Results 

 

Lead: OECD  
& Sida (C6) 

 

COFFEE 

Mapping the contribution 
of Sweden’s humanitarian, 

global and regional 
programming to  Sweden’s  

Ethiopia Strategy  

10:45-11:45 

 

• Presentation of Sweden’s humanitarian priorities and portfolio and 
potential for synergies with the Ethiopia Strategy 

• Presentation of Sweden’s global and regional programming and 
political priorities and opportunities for synergies with the Ethiopia 
Strategy 

• Presentation of research priorities and their relevance for achieving 
Result Strategy outcomes 

• Mapping humanitarian, global, regional, political and research 
opportunities to Sweden’s Strategy Result Areas for Ethiopia 

•   

Lead: OECD 
& Sida 

 

Vulnerability mapping of 
portfolio contributions to 

the Ethiopian context 

11:45-12:45 

 

• Using INFORM mapping of risk, vulnerability and coping capacity, 
asses the relevance of the scope and scale of existing and emerging 
portfolio contributions to vulnerability on the Ethiopia context 

Lead: OECD 
& Sida 

LUNCH 

Stakeholder mapping  

13:45-15:00 

• Identify key stakeholders in the Ethiopia context and how they 
influence the quality and access of Sweden’s strategy and programme 
portfolio 

• Mapping stakeholders’ future influence on the system 
• Exploring Sweden’s opportunities for strategic partnerships in the 

context of the Results strategy 
 

Lead: OECD & 
Sida 

 

COFFEE 

Prioritising programme 
opportunities, existing 

contributions, 

• On the basis of previous analysis, assess priority programmes and 
potential synergies to achieve Result Areas within the Ethiopia 
strategy. 

Lead: OECD & 
Sida 
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humanitarian, global, 
regional, political and 
research programmes   

15:30-17:00 

 

Summary and outline of 
day three 

17:00-17:15 

 

• Summary of day two and outline of day three Lead: Embassy 

 

 
 
 
 

DAY THREE: Linkages, coherence, & sequencing 
RESULTS: Agree Theory of Change; identify synergies and linkages within the strategy, and decide next steps 

Welcome & recap 
08:30-08:45 

• Recap of day two 
• Clarification of day three objectives 
 

Lead: Sida 

Identifying portfolio 
contributions across 
different ‘layers’ of 
Ethiopian society 

08:45-10:00 
 

• On the basis of the day two analysis, identify and validate the 
contribution of the programme portfolio across different ‘layers’ of 
Ethiopian society 

Lead: OECD 
& Sida 
 
 

COFFEE 
Coherence between result 

areas; development, 
humanitarian and political; 

and other programmes 
10:15-12:15  

 

• Identify opportunities to strengthen linkages and coherence between 
result areas; across ‘layers; and with Sweden’s humanitarian portfolio 
and global and regional programming   

Lead: OECD 
& Sida 

LUNCH 
Identifying absorptive, 

adaptive and 
transformative capacities 

to inform ToCs and the 
Monitoring Framework 

13:15-14:30 
 

• Building a common understanding of how portfolio contributions can 
strengthen absorptive, adaptive and transformative capacities in the 
Ethiopian context and how this analysis can help to inform the 
Theories of Change and the development of the Monitoring 
Framework for the strategy  

 

Lead: OECD 
& Sida 
 

COFFEE 
Preliminary sequencing 

and aid modalities 
15:00-16:00 

 

• Sequencing implementation priorities on the basis of the linkages 
identified in the morning sessions 

• Mapping aid modalities across to the portfolio contributions and 
partnerships on the basis of day two analysis 
 

Lead: OECD 
& Sida 

Next steps 
16:00-16:45 

• Consolidating the analysis and agreeing next steps to finalise the 
Operationalization Plan for the Ethiopia strategy 
 

Lead: OECD 
& Sida 
 

Summary and end of 
workshop 

16:45-17:00 

• Summary of workshop Lead: Embassy 
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Annex 4: Workshop participants 
 

1 Jan Sadek Ambassador (participated half first day) 
2 Anneka Knutsson Counsellor, Head of Bilateral Section 
3 Stina Karltun Senior Programme Manager (Democracy/Human Rights/Gender) 
4 Aklog Laike Senior Programme Manager (Research/Humanitarian) 
5 Bekelech Wgiorgis Controller 

6 Elin Carlsson Programme Manager (Private Sector Development) 
 

7 Elmi Nure Programme Manager (Environment/Climate Change) 
 

8 Erika Pellfolk Programme Manager (Democracy/Human Rights) 
9 Yebankwork Belay Programme Assistant 
10 Christina Sandberg Controller (participated day three) 

11 Annika Jayawardena 
Nordin Deputy, Africa Department HQ 

12 Erik Korsgren  Head of Unit ANASTRAT, Africa Department HQ 

13 Annsofie Aronsson Advisor (Environment/Climate Change) Africa Department HQ 
 

14 Åsa Heine Advisor (Private Sector Development) Africa Department HQ 
 

15 Anette Dahlström Advisor (Democracy/Human Rights) Humanitarian/Asia Department 
HQ 

16 Pelle Persson Advisor (Energy), Power Africa HQ 

17 Moa Bergman Analyst/Coordinator, Africa Department HQ 
 

18 Amira Malik Miller Advisor (Humanitarian Assistance and Resilience) Africa Department 
HQ (Facilitator) 

19 Hugh MacLeman Policy Advisor, OECD/DAC (Facilitator) 
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Annex 5: Stakeholder analysis per Result Area 
 
Confidential 
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